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x » flBBEBRfc 

She Care# r Staff of the Central Intelligence Agency was established, 
effective 1 July 19$h. Shi* regulation prescribes policies, responsi- 
bilities, and procedures with respect to the career Staff, Mwriber- 
ship in the Career Staff will be limited to 0, S. eitisen Staff 
Ssployees and Staff Agents who are eligible for consideration and are 
accepted for neaber ship is accordance with the provisions of this 
regulation, 

2. EEFUflTIOBS 

»* Iw yw ft pfi fflMtff 

A group of carefully selected and trained individuals who accept 
an obligation to devote themselves to the needs of the Agency, and 
who intend to whs a career with the Agency, 

tu TRIAL, PERIOD 
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The first year of service in CIA, as defined in section I of 
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*•«•»* AStlVtt , 

Amw fflBBTSeas *Wf. 

^ ti* purpose fl # a. 

^ of the 

3* CHSDUABJa SKByioe 

*• a “«^' "«» «m„ «u , 

&> A»«aei on leave vith ^ 

C3) Coatiouou* __ , 

^ f*f«»«ive calender Wlthottt P«a r which does not 
J^****** P^r for Agwacy^SfJJ 0 *^ ***** eheeae* an^LiT** 1 
^llar counted. <WJ ®y pproired external training wiU*be 

k* Active service, for «» 

«**ric« not to«»L^. purpo#e «f 2c above *»„ < , 

eUtJe^hl? **? >•«» ia the Jbe^y^ ******?* cther 
™U», when detailed to the 4££ y or 

(l) Bach eervio. «« Provided! 

or on official el ffff Qrne * °o detail mde r «in + 

«** ^ CiVlUto ^teU^ A a ^ r ^^2.or d «r« 

°°W»»at agency. 
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e* Military serrios of t Staff Employee or Staff Agent who has been re- 
stored to civilian sop loyaent with CIA after military duty. 


d» Service which i n clud es the following categories, career agent, contract 
ssgleyee, contract agent, field agent, consultant, end other types of 
SMoeiatiooe can he credited, when requested by the Seed of the appro- 
priate Career Service, to a Staff Employee or Staff Agent toward the 
required three-year provisional period only after review and decision 
by the CIA Selection Beard in each individual ease. 

k . POLIC Y 

a. ffce Career Staff of He Central Intelligence Agency will consist of 
personal selected from among Staff JM^loyees and Staff Agents. Psr- 
scenei selected for nwsBbershir will be afforded, within the framework 
of ap p li ca ble Ians, preferential consideration for Job security and 
special training as well as other benefits sod facilities now or here- 
after provided for aeaibere of He Career Staff. Those individuals 
•elected for meatoershlg in He Career Staff will be designated as 
Career Hgloyees. 

Personnel who are accepted for awmfoersbip Is He Career Staff will hare 
Ha Obligation to aarve anywhere and at any time and for may kind of 
dmty at det ermine d by He needs of CIA and Hey are assured that, in 
order to carry out His policy, full con si d er ation will be given to 
Heir particular capabilities, interests, and personal circumstances. 

* he selection process will encompass the evaluation and development 
of each Staff Sqployee and Staff Agent during his provisional period, 
la His m a imer , He individual's c a p abilities and deficiencies will 
be evaluated in order to determine his suitability for selection into 
He Career Staff. The selection process will include Hess stages 
of employee evalua t i o n sad development: 

(l) A review end da t erminatio n of each individual's suitability, la 
accordance with | for continued Agency employment prior 

to the expiration or xm trial period. 25X1 A 

(t) The preparation of Fitness Reports, as repaired by | | 

(3) A review, based on the selection criteria of Job performance, 
personal conduct, and evidence of intent to fulfill the 
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Obligations of Career Service, after the individual ecaeeraed 
gm$m eligibility for c one toy ccnpl#tiBj the provisional 

Jeriod. Xn evaluating an employee's suitability for ae^erstoi® 
in the Career Staff, it aay toe nor# difficult to determine his 
^tabilityif habi. notbeen trithin the purviev of CIA, for a 
considerable period immediately prior to the time he applies for 


t*5 


The provision of continuing Instruction and derelcpmental gaMaace 
mn* assistance to each individual throughout the provisional period, 
la order that be any dsmcostmte his suitability for nMftjership in 
tlM C ares r Staff or eliminate or aatiefectarily resolve any de- 
ficiencies. 


4. Consideration for selection into the Career Staff ¥iU 

formal SDBlieation toy personnel Vho hsve completed the provisional 
intgi, ftoose vtoo fail to sate application or vbose applications are 
■et accepted vill continue to possess the benefits accorded by lav to 
•s^loyess of Hie 0. S. Oovernaent. 

a. After consideration for selection into the Career Staff, one of the 
following types of aetiea vill toe taken for each applicant j 

(1) Acceptance in the Career Staff (Typm Ah 


(S) Action deferred (lype B)| or 

(3) Acceptance into the Career Staff denied (type C). 

f. Zf an individual applies for mwkership la the Career Staff and is not 
accepted, toe vill be informed of the reasons for the rejection or defer- 
aaafc and tos vill toe given assistance Bad guidance in order to correct 
or to eliminate the causes of Ms rejection car def errant so that he 
nay have an opportunity to demonstrate Ms suitability for membe rship 
In the Career Staff. In sueh eases, the Selection Board nay entertain 
Bf> BP psa l by the individual, at Ms initiative, to appear before the 
Board er, et lte discretion, an Sxsninlng Panel to reconsider the 
BMW. 


f. mm mum s op tse cm mas^m board ais> pahbi op examders 

S. CXA SSISCtlOH BOARD 

(i) the CIA Selection Board is established Bad vill consist of seven 
voting nsBbexs or their alternates In cl udi n g the Director of 
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Peracmasl who will set as permanent Chatman. A quorua of the 
Board shall consist of four present voting ambers or their alter - 
attorn* ©se Director or Central Intelligence irill appoint two 
voting awSwa end two alternates each froo the Offices of tee 
Deputy Dire ctor s (Plans), (intelligence), sad (Support) . These 
appeintsents sill ha mds tor an* fiscal year in each ease. 
IMividaale appointed to the Board my ha reappointed however, 
at tec expiration of their period of service. In tea event that 
tee Director of Personnel is te m porar ily eatable to serve as 
Chatman, ha sill designate an acting chairmen frost moog the 
assbare or alternates to serve in his place. 


(2) tea CIA Selection Board will he provided a Secretariat consisting 
at an Executive Director and sash other administrative and clerical 
personne l as are required by the Beard, tee Executive Director 
sill he selected by and function under the direction of the 
Director of Pers o nnel. 


h* PAHEL OF IXttCIQStS 


(1) A Panel of Examiners la established and will consist of ambers 
of tea Career Staff, 08*14 or above. 


(a) 


lash of tee Career Services in tee Agency sill have generally 
proportional representation on tee Panel based on the per- 
sonnel strength of tee Career Services and their anticipated 
workloads as of tea beginning of each fiscal year, except 
teat at least one amber will he Based to tee Panel froo 
sash Career Service. 


fJln 


<h) 


U m ber s of tee Panel of ftaw a lners 
Birector of Central Intelligence 
ly tee Seeds of Career Services 





-usJUl 

ha appointed by tee 
aaongHteose nooinated 
tee Director has re- 


ceived tee rec oB a end atioBB of tee CIA Selection Board. 


e. sxamxbisg pahelb 


Ewaiaiag Panels convened pursuant to this regulation will consist of 
at least three examiners selected by tea Executive Director. Examiners 
aUl be chosen in s w a nner that will he a ppro p ri ately representative 
of Agency interests, fhe Executive Director or his designee will 
serve as noarottng chairman on mob Examining Panel. 
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6. wsmmmxLTEm 
a. mscum 

ms* Director of Personnel is responsible for directing the selection 

Stared in accordance with personnel policies of the Agency. Ite will 
ma mmA to the director of Central Intelligence each additional 

aai procedures as toe nay consider necessary. Sirnetar 

of Personnel Is respon sible for notifying employees when they ecaplete 
their provisional period end thus become eligible to supply For »« lec- 
tio® Into the Career Staff. 

t. qu mnsmm board 

the CIA Selection Board ia responsible 

criteria for selection into the Career Staff j disc harging the rospoa 
sibilities and activities aligned to It by this regulation and enter- 
taining appeals by indiv idual s . 


0. SXANZ&UK} PASSXS 

Btffr jvff t to the direction of the CIA Selection Board, Emnialng Beaels 
«<• responsible for performing the activities assigned to then ae 
specified in this regulation. 


d. smuds 


<i) 


Supervisors axe responsible for completing Fitness Reports on 
«£oyees taster their iaaadiate Jurisdiction end for reconaendicg 
gash eniInjTiniii either he retained in Agency employment or be 
s^armted from CIA before the expiration of their trial period. 
They ace also responsible for recc aa end lng the acceptance or re* 
Jection of each employees for saefcership in the Career Staff when 
the provisional period has been cookie ted. 


(l) Supervisors at all levels are responsible for assisting and in- 
structing employees under their Jurisdiction to eliminate any 
general weaknesses or specific deficiencies in performance 
detected during their trial period. They are also responsible 
for assisting employees who have completed their trial period 
to o verco me any hads^aclst that might prevent thsir eventual 
•election into the Career Staff. 
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• . SMBS OF THE CARESS SERVICES 

gaade of Career Services are responsible for reviewing "the reccraaenda- 
tiooa of supervisors specified in paragraph 6 d(l) above and then fta*- 
their own reccmsendations to the Executive Director of the 
CM Selection Board for further review and action as herein described. 


?. PlfflCKSuKSS 

a. prccebsisg or appiscatidw for W MM asgg ar sbb career staff 

< 1 ) Open the completion of the three-year provisional period, an indi- 
vidual is entitled to make application for ansfeershSp (eee attaeh- 
MBt) la the Career Staff, unless fonaal action is pending which 
t y 3aa& to of toe individual *» emilnyrnt. Failure 

to apply for meaiberahip in the Career Staff at the sad ©f the 
provisional period does not invalidate the indivi dual f a right to 
asks fature application. The effective date of selection into 
the Career Staff will be as prescribed by the CM Selection Board. 

( 2 ) An official notification of an employee’s eligibility to apply for 
jMatoership will be forwarded by the Director of Personnel to the 
individual concerned. Tbs individual will be required to sake 
application within 90 days of the date of notification or to re- 
ply by memorandum stating why he does not desire to become a 
asrtb s r of the Career Staff. 

{3} The application or the memorandum of reply will be submitted by 
toe individual through official channels to the Head of toe Career 
Service concerned. Supervisors in toe channel will add their 
ciamwwta as m&Kprtato. 

(%) Suitability of Staff Saployeea and Staff Agents for mes&ership 
in toe Career Staff trill be determined as follows t 

(a) The Ssa d of the Career Service concerned will review toe 
application and obtain toe coanents of the appropriate 
Career Board or Paasl if such concents are desired. Sa 
will forward toe application to the Executive Director of 
toe CM Selection Board together with his recommendation 
within 90 days of the date of signature by toe applicant. 
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Ojpaa receipt of the application, the Executive Director w ilt 
® B * ure that eligibility requirements have been met, will 
eteegble a ll av ailable dc^usentaticm pertinent to the case 
and will, convene as Examining Berne 1 to consider the application* 

S Si 5f # 2*, t ?L li5ca S inil,£ Bwa * i viii ^ Its reeoBBendaticxifl 
to the CIA Selection Board on all pertinent information 

eoa eenain g the eaployee, which ie professionally appropriate 
“f JPjreti^eUy secure, including information furnished by 

3 * curit y> °®fice of Training, 
ieai^l Staff, Office at the Ccaq?trol2ar, the Inspector General, 
Inspection as^ Seview Staff and the organ! sat lonal component 
end Career Service having Jurisdiction over the Individual. 

*** **y reqpeet further inforaation from 

w* offices concerned. The Examining Banel my in ter view 
the individual and, if desired, hi® supervisor or other 
Agency employees. 

(e) If m Ex a m ining Banal considers that inforaation avai lable to 
it cn a p articular case appears to be inconsistent with the 
reeamdstioa of the Seed of the Career Service concerned 
® sot have teen av ailable to hid. whan his orj jdtsal 
rsjiweuinfeion was Bade, the Executive Director of the CIA 

Vil L^ r ^t ?• fXQdiQ « the Examining 
^ aa f • * _ “*® on ** ECBS oar basis. This will amble the 

C ff® e ^^f v ^® to re consider his original recom- 
■wsdation in the light of any new information sad to modify 

** ^ the Executive 

Birskitor will forward tie finding and the coaaati csf the 

g» f* r ** r J erTl °« 41»cUjr to the Ctt Selection 
Board vi tiK>ut further review by an Examining Basel, 

<4> 1 ?u 0 T”“ at «■ tie. be beccoe, eXUibie 

*2 ?** Cajr *® r st «ff, and if sn interview by 

m Pa **L i * felt the consequent decision 

2*J*S ^ejPtanc* of Ma application for aembcrship in the 

ttH ^ iT^nefTiiiTy' ** tef ® rr * d «*til 1* ie physically available 

{«} The Examini ng Panel will reeasnsBd to *>«» CI A Smimettfwt 
tard ^at the «*s>loyee be selected. into the Career Staff, 
that his case be deferred, or that his selection be disapproved. 
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(t) «» ea kWhi *** • 

ftittll f I pr** will take fanaal action on the mawBwswon 

«f the te en rtniag tael. 

(«) ^ of th. Ctt fc^ooBowlljta 

— -a %>«th that of the Bead of tha Career Service, tale rars 
SSlITr^d to hla. mrn T g g* ~ g*'' 

mu&» » *•*» y» yg?* ** 

of CcBtnl intelligence final decide**. 

(*) rnmSxmm Of the CIA Selection Board will offle Ully 
<MiUfw the individual of lt> finding by c lawrtftttf 
S u 1 m individual ulil acknowledge raeeipt » ^ 
jh- «f antibn flf 14» CIA Selection Board. It will then 
Worwarded three# the In* of the Career ««"*«« totfaii 
SOMmtlvo St re etcar of the CIA Selection, Board. She maaaMfa* 
imnrrreT>ffiTm. together with the individual' e e^lication, 
JUTthett he placed la hie Official taeeoael IhMer. 

h. SKPAEA7I0H JRCK SHI CAHESR STAFF 


CD 


{*) 


<3> 


If an iMividual'e oqploysw&t aa a Career Ensployee ie teantfaated, 
m« artta ShiB ia the Career Staff i» aa t i i— tteally canceled. 

!* it «*be«*»atly reesployed, he wet reapply f or mate rehlg 
la o r der to bawe a wenfeer of the Career Staff and a fle^Mrwiw^ 
tioa w i l l he — <■ following the proeedaree contained in thie 

He 

if w i ndiv i d u a l elects to resign from taessbership in the Career 
Staff hut wiahne to retain hit etatua ae a Staff Snplnyee or 
•St Agent of CIA, he will eo notify the CtA Selection Board 
owittac ttar-Jugh the *»* rf_to C«rw fcrrta. 

rtftsoaft far his Bis Board -sill tafe* fo*ml 

ns the renaeet 2W ra^itici fro* the Career Staff and will 
aetify the neafter of it# finding in writing. 

Hacomenietlons far the renewal of an individual fw* the Career 
«£#* nut he Mteitted to the CIA Selection Board through the 
STsf «» wnrcnriate Career Service who will review the recce*, 
a talntion tad st&nit hie eonnente. Bo recasNeodatlon for re- 
am* will he ceneidered hy the Board until it has been renewed 
hy the Bead of the Career Service c on cern ed . 
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^ Of UMfvrml tjr too Director 

gjT ’ g?; .** «*. *o«d «U1 mamxrm tit •s/SST 

^oaoval tsxm t be Conor Staff ha* hmn rmirmwrt a 

or, J*lS*5 * **• *•"* 

<5> Sf5££ * ft” “» «m 1* to 


A/ <2- 2 

i 4~- nag n iiiiiii 

W»^tor of 6nhH artollt«ttie* 

BJDSSUBOTBOaft AS 
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